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Description automatically generated]NALAC National Study Dissemination Project - Introductory Meeting
Friday, August 29, 2025

Agenda
1. Introductions:
NALAC team
Contract partners
2. Helpful Information
3. Project Information
4. NALAC Dissemination Box folder
5. Questions
6. What’s next:
Recurring meetings – individual and team
Office Hours – Lucila available every day M-F, 8 am-10 am and 4 pm – 5:30 pm
Data Use Agreement
Next Friday, September 5, 1 p.m.


Introductory Welcome Guide- Helpful Information (contract partners will receive more complete information with their signed contract)
Project Contacts 
· Lucila Lagace, Research Manager, llagace@nalac.org, 210-245-0170
Please copy me on all communications
· Luis M. Garza, Director of Operations, lgarza@nalac.org
· Cat Rodriguez, Director of Programs, crodriguez@nalac.org 

Staff List 
· Mari Hernandez, Deputy Director, mhernandez@nalac.org
· Luis M. Garza, Director of Operations, lgarza@nalac.org
· April Orci, Senior Technology Manager (aorci@nalac.org) Your point of contact for related issues.  
· Frances Guajardo, Operations Manager (fguiajardo@nalac.org) Your point of contact for payment and accounting-related issues
· Misael Alvarado, Director of Development
· Penny Rodriguez, Director of Communications, prodriguez@nalac.org
· Cat Rodriguez, Director of Programs, crodriguez@nalac.org 
· Armani Martinez, Programs Associate
· River Kiefer, Programs Associate
· Lucila Lagace, Research Manager, llagace@nalac.org

Contract Partners:
· Website development, design, and toolkit: Michael Diedrick, michael@bytestudios.com and sonal@bytestudios.com 
· Data visualization: Rocio Pena-Martinez, rocio@itsiconsulting.org and Jesse Jinna Ruiz, jesse.jinna.ruiz@gmail.com 
· Research associate: Alberto Espinoza, av.espinoza@outlook.com 

NALAC Main Office Information:
· Office Phone Number: 210-432-3982
· General Email Address: info@nalac.org
· Address: 1208 Buena Vista Street, San Antonio, TX 78207

NALAC Social Platforms
Website: www.nalac.org
Instagram: @nalac_arts
Facebook: https://www.facebook.com/nalac.arts
LinkedIn: https://www.linkedin.com/in/nalac-arts/

Reading and Reference Materials – located in Box file folders
Reference Materials
https://nalac.box.com/s/sdayw1j3d7ev29h760zaf1x3q6zkxzr3 

Narrative Drafts
https://nalac.box.com/s/ka66k18ffmppsao6h8ywathtl44aeom5 

Style Guide and Images
 https://nalac.box.com/s/8itzpv5cay89hmi9dyddlhnwtb5grhmh 

Project Information (Dissemination Project Charter will be included in next week’s information packet)
Project Name: NALAC National Study of Latinx/e Arts & Culture Organizations
Start:  August 25, 2025
End:    December 31, 2025


Overall Goal
The goal of the project is to design, develop, and implement digital vehicles that will interpret the findings of the NALAC National Study of Latinx/e Arts & Culture Organizations into easy-to-understand and actionable information for NALAC’s constituency and stakeholders. 




Project Scope
The work that must be completed to achieve the project’s deliverables and desired outcomes (subject to change with notice):
  1. Design, draft, and finalize NORC+NALAC National Study Comprehensive Report
2. Recruit and Engage Dissemination Contract Partners
   3. Website Development + Design
  4. Advocacy & Awareness Toolkit
  5. Design and develop Tableau content (data visualizations)
  6. Develop NALAC Directory + Data Management
  7. NALAC Public Awareness Campaign
  8. Wallace Research Brief
  9. NALAC final report to Wallace 
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